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The Stroud Region Open Space and Recreation Commission was created by an Intergovernmental
Agreement adopted on April 14, 2003 by East Stroudsburg and Stroudsburg Boroughs, Stroud Township,
Stroudsburg and the East Stroudsburg Area School Districts. The Commission has the responsibility and
authority to manage and operate the parks, recreational facilities, open space and other real estate
property assigned by the participating municipalities and administer recreation programs. The
Commission continues to implement the Stroud Regional Open Space and Recreation Plan adopted in
March 2002, as well as other greenway and trail plans created over the years.

SROSRC hires part-time seasonal staff to help promote the regional use of the parks, greenways, trails,
and open space, with our most active time starting in the spring. SROSRC staff also streamlines the
reservation process for municipal parks/facilities. Regional rules and regulations are enforced by park
patrol staff and caretakers hired.

Concluding our 14™ year, the Commission has responded to the needs of our partnering municipalities
and school districts. Our StroudKids Camp program provides engaging summer day camp opportunities
for children throughout Monroe County. It is important to recognize recreation is a valuable resource to
a community with long term environmental, health, and social benefits. The Commission is proud to serve
the Stroud Region with park and recreation services.

Mission

Letter from the Executive Director
StroudKids Camp

Programs

Friends of Stroud Region

Day Street Community Center
Greenways

Park Stewardship

Community Pools

Park Patrol and Caretakers

Finances

Photo Credits: Phyllis Hauner-Morris and past and present staff of SROSRC

MISSION (revised 2014)

Stroud Region Open Space & Recreation Commission’s (SROSRC) mission is connecting
the community with recreational programs, greenways, trails, parks, recreation
amenities and natural areas throughout the Stroud Region. The Commission is
comprised of Stroudsburg and East Stroudsburg boroughs, Stroud Township,
Stroudsburg & East Stroudsburg school districts.
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LETTER FROM THE EXECUTIVE DIRECTOR -Transitions

Starting in 2014, the Stroud Region Open Space and Recreation Commission, “the Commission”
experienced transitions over the years adjusting to the changing trends in recreation and within Monroe
County. In May of 2014, | was hired as the new Executive Director. My experience in greenways, trails,
recreation management, and grant administration has been applied in the organization.

The organization was rebranded by creating a new mission statement and new logos to reflect what we
do in the community. SROSRC’s Connections publication that is distributed to over 20,000 households in
the Stroud Region was updated with a new look and format.

In an organization where public services change with trends, needs, and participation it is important that
the Commission continues to evaluate and adjust with those changes. We are continuously looking at
different programming options that attract participation.

You will see the transitions in this cumulative annual report from 2014-2017. We will continue to provide
valuable recreation services in the Stroud Region.

On behalf of the Commission, | would like to thank our municipal and school district partners,
administrative staff, part-time seasonal staff, residents, and participants for your support. It is an honor
to serve as the Park and Recreation department for the three municipalities and two school districts in
Monroe County.

| look forward to growing as an organization and providing recreational opportunities throughout the
Stroud Region. In 2018, SROSRC will celebrate its 15 year!

2017 Commission Members

East Stroudsburg Borough Stroudsburg Borough Stroud Township
Jim Phillips Cecilia Yost Elizabeth Wright
Sonia Wolbert Gretchen Rusk Ray Moeller
Kelly McKenzie Wanda Lasher Trisha Fellman

East Stroudsburg Area School District Stroudsburg Area School District
Eileen Early Dr. Cynthia Miller
Gary Morris Madeline Acosta

We would like to thank Jim Phillips (14 yrs), Elizabeth Wright (9 yrs), Gretchen Rusk (4 yrs),
Theo Quinones (4 yrs), Steven Bybee (1 yr), and Mark Sowers (1 yr) for serving on the
Stroud Region Open Space & Recreation Commission’s Board. Thank you for your dedicted service.

Staff
Sherry Acevedo — Executive Director
Kimberly Possinger — Administrative Assistant
Deborah Huffman — Solicitor
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STROUDKIDS CAMP
S Up until 2014, SROSRC accepted participants up to 14 years of age into
StroudKids camp, however there was no formal program for teenagers. The
teenagers expressed a need for programming for their peers and suggestions
for learning about career opportunities, which resulted in the Leaders in
Training program.

£ In 2015, the Leaders in Training program was piloted to meet the needs of 13
? to 15 year olds. Leaders in Training (LITs) are campers who participate in age
a . appropriate activities, but also focus on learning job related skills and
responsib ties. LITs assist counselors with activities for younger campers, read stories with the Tots
program, participate in community service projects, learn how to write a resume, research careers based
on their interests, and participate in a mock job interview. It is a leadership training program focused on
accomplishing goals toward their LIT graduation. It is a successful program where the participants grow
and learn and the Camp prepares new counselors or employees for the future!

Leaders in Training (LIT) Enrollment

Site Location 2015 2016 2017
Dansbury 20 15 14
Morey Elementary 17 15 9
Stroudsburg H.S. (SHS) 17 n/a n/a
Chipperfield n/a 15 15

A welcome addition to the camp in 2016 was a free breakfast and lunch provided and served by the East
Stroudsburg School District food service staff. It is offered at Dansbury Park for all campers and staff ages
18 years and under. This program was provided as a National School Lunch service. The added bonus
was that any youth, age 18 years and under, visiting Dansbury Park could also receive a free meal. The
free breakfast and lunch program was held again in 2017. We are thankful for the opportunity to partner
with East Stroudsburg School District on this endeavor and look forward to continuing on an annual basis.
It is a valuable resource for the community and our campers.

SROSRC is thankful for the partnership and use of the buildings within both East Stroudsburg and
Stroudsburg Area School Districts. The Commission looks forward to working with the school districts in
2018 and beyond to adjust to the trends, and adapt our camp program to increase enrollment and
revenue.

81

172 129 121 3 weeks

70

101 106 44 5 5 weeks

40 total 54 total 39 total 9

2 sessions 2 sessions 2 sessions 5.5 weeks
134 132 n/a n/a

75

/e i/ 136 5.5 weeks

447 421 340 235
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PROGRAMS

Indoor Aquatics
SROSRC has been offering American Red Cross Learn to Swim lessons at the
Chipperfield Elementary School. Through 2016, swim lessons and lap swim were
offered in the fall and spring, along with Family Swim Fridays. The Commission
piloted an after school swim program paid by the Stroudsburg Area School District
to offer swim lessons to students from their elementary &=
schools that did not receive swimming in physical '
education class.

Lifeguard and water safety instructor classes are being offered at the
Chipperfield Elementary School. This is important as competition for lifeguards and swim instructors is
growing due to the increase number of water parks and private community pools.

Parks for Good Living

One of the new initiatives of the Commission is a partnership with
the HJP and West End Park and Open Space Commissions and
Pocono Medical Center: “Parks for Good Living”. Healthy, fun
programs are held at no charge to the participants in our parks on
a monthly basis. Some of our successful programs are hikes,
scavenger hunts, kite day, geocaching, and a bike rodeo.

SROSRC hosted the kickoff event on National Trails Day, June 2,
2015 at Dansbury Park. Each Commission hosted a different
activity including a walk on the Levee Loop Trail, environmental education activities, yoga, and a survival
in the woods program.

Research shows parks, trails, and being outdoors has positive social, mental, and physical health benefits.
Outdoor recreation can reduce stress and promote physical activity. There is an intrinsic value and positive
connection to nature that gives participants a sense of stewardship and respect for the natural
environment. The Commission continues to offer walks and cleanups within our parks to promote
outdoor recreation and a healthy lifestyle.

Other Programs Offered
Tots Play Group Muck & Mess Easter Egg Hunt Kids Yard Sale
StroudKids Holiday Snowshoe Hikes Introduction to Geocaching Introduction to Archery
Great American Cleanup Leprechaun Scavenger Hunt Nature Scavenger Hunt Kite making & flying
Str:lljzc;brllcrgDowV:IT(tizév?our Moth;z:\lezt:urz Hike After school Yoga Kids Bike Rodeo
VolunTeens Nature Hikes Kids Run/Walk Kids Night Out
Family Swim Fridays ARC Swim Lessons Basketball Lap Swim / Water Walking
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Earth Day at JTL Intermediate School

Organized by the Executive Director and ESU Recreation and Leisure Service Department students in the
Special Events class, an Earth Day event was held at JTL Intermediate School in the East Stroudsburg Area
School District. Four stations of hands-on environmental education activities were set-up for the entire
8™ grade class. Partnering organizations such as the Monroe County Conservation District and the NPS
Delaware Water Gap National Recreation Area each led a station activity. Students learned about animal
adaptations and native habitat, aquatic habitat and wetlands, woodland habitat and recycling and went
on a trail hike. Students and faculty celebrated Earth Day while exploring the school grounds and
woodland trails.

Partnerships

Program Partners are independent partners who instruct their own classes in a SROSRC facility or park
and shares in the percentage of profit earned in program registration revenues. This unique partnership
allows the instructor to have an appropriate space to conduct their class and increased marketing through
SROSRC.

Program Partners Classes Offered

Taekwondo Women'’s Self Defense Aqua Zumba
Yoga & Meditation Cupcake Decorating Junior Soccer Academy
British Multi Sports Camp Youth and Family Tennis Rally Tennis
Belly Dancing Zumba Gold Art in the Park
British Soccer Reiki Origami

Nancy Olivieri our Taekwondo/Karate instructor has been with our organization for many years. Through
the years Nancy has developed a Women'’s Self Defense class which gives pointers on how to protect
oneself if a situation would arise. This is held a few times throughout the year on a donation basis. At
our inaugural Get Outdoors PA Festival, Nancy donated her time to teach self-defense techniques to
multiple children/adults.
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Special Events Offered

Daddy Daughter Dance Levee Loop Run Haunted Trail
. Longwood Gardens Army vs. Rice Football Game
Winter Wonderland Christmas Bus Trip at West Point Bus Trip
Philadelphia quwer Show Radio City Music Hall Ch.rlstmas Aladdin Broadway Show Bus Trip
Bus Trip Spectacular Bus Trip

Our first dance was held in 2015 at the Chipperfield Elementary
School. Itis held in the spring to provide “Dads” an opportunity to
have a special night out with their little girls. The Commission is
inclusive to allow not only dads, but also extend an invitation to
granddad, uncle, or brother to accompany their little girl. A DJ spins
tunes through the evening and they dance the night away, along
with enjoying light refreshments, and taking home a carnation
. flower and keepsake photo.

(Participation: 2015 - 128 participants & 2017 - 205 participants)

Haunted Trail

The inaugural event was hosted in 2016 in partnership with ESU Theatre
Department, Frazetta's Costumes, and the Monroe County Transit Authority.
Participants walked the trail at Zacharias Pond Park in East Stroudsburg based
on Friendly and Scary Halloween themes.

Saturday, Oct. 22
(@ Zacharias Pond

In 2016 ESU Theatre Department students designed stations along the trail and
served as characters for both events. Along the Friendly Trail, participants
visited with Little Red Riding Hood, a Fortune Teller, and a princess to name a
few characters. During the Scary Trail, as the moon reflected on the pond,
participants were scared by Jason, a werewolf, zombies, and many other

‘Q s
Mﬁ Il spooky characters. In 2017 new characters were added: Wizard of Oz,
' Nightmare Before Christmas, and Smurfs for the Friendly Trail event; Michael

T

Meyers, Anabelle, and the Headless Horseman are just a few for the Scary Trail == “"‘
Event.

Working with Frazetta’s Costumes, the Commission invested in decorations,
costumes, and props to be used annually during this event.

Thank you to the volunteers within our communities, Frazetta’s Costumes, ESSA
Bank, Subway, Weis Market, East Stroudsburg University (ESU), ESU Theatre
Department, ESU Recreation & Leisure Services Department, East Stroudsburg
Borough, Stroud Township, Northeast Search and Rescue, and Monroe County
Transit Authority for their generous donations. Your donation helped make the
event successful.
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Get Outdoors PA Festival

Co-hosted with Senator Mario Scavello, this Festival was held in 2017
at Brodhead Creek Park to promote outdoor recreation in local
parks. State agencies, local organizations, and non-profit
organizations gathered in the park and provided free activities to the
public. Featured activities included: archery, a sample camp site, an
obstacle course, live wild animal presentation, self-defense, PA
Wood Mobile, and a nature hike.

Friends ofStroud Region, a non-profit organization developed to support and partner with the
N 5 : =s SROSRC.

| Paint in the Park

3 The Friends of Stroud Region Open Space and Recreation
I (“Friends”) worked with a local artist Anna K. to host Paint in the

& Park events since 2015. Paint parties were hosted in our parks
| in the summer.

One featured event is the Parent and Child Paint in the Park held
¢ at Bryant Parkin Stroudsburg Borough. Thank youto Mary Ellen

and Rich Cramer, Weis Markets, Gretchen Rusk, Eastburg
Community Alliance, & Wanda Lasher for generous donations.

DAY STREET COMMUNITY CENTER

The Community Center continues to be available for one time or monthly rentals for residents, non-
residents, and organizations. It is also used by SROSRC for public programming and Program Partner use.
Ongoing rentals included churches, a dance studio, training sessions, meetings, and school programs such
as the Polish Bulgarian School and charter schools for testing.

The Borough of East Stroudsburg allows SROSRC the use of the Day Street Community Center to house its
office. Improvements by SROSRC have included technology upgrades of rewiring, a wireless network,
security cameras, and a keyless door system.

GREENWAYS

Greenway and trail projects have been occurring in all three municipalities over the past few years.
Previous plans and studies that were completed are being used as a guide for current trail planning. State
agencies have changed the regulatory process dealing with storm water ordinances especially along
waterways and their impacts. Organizations need to comply with current federal, state, and local
ordinances and regulations.

The Stroud Greenway is defined as the spine of the open space corridor and trails along the Brodhead

Creek, McMichaels Creek, Pocono Creek, and Flagler Run. SROSRC provides leadership in trail planning
and implementation.
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Stroud Greenway Trail Gap Analysis

To continue connectivity of the trails within the Stroud Greenway, a planning effort is underway to identify
and map preferred routes to close the trail gaps. In 2015, SROSRC was awarded a PA Department of
Conservation and Natural Resources (DCNR) grant to prepare a plan, the Stroud Greenway Trail Gap
Analysis. The Monroe County Planning Commission has assisted SROSRC with GIS and mapping services.
The greenway committee has been instrumental by providing feedback on draft trail routes and walking
proposed trails. The Trail Gap Analysis report is anticipated to be completed by December 2018.

Levee Loop Trail

The Levee Loop Trail continues to be a popular trail within Monroe County
surrounded by the beauty of the Brodhead Creek. Participants utilize the
trail on a daily basis for running, walking, bicycling (non-motorized), dog
walking, photography, and nature viewing. With the return of the bald
eagles nesting in the Stroudsburg area, it is not uncommon to spot an eagle
soaring over the Brodhead Creek. School district and ESU cross county
teams utilize the trail for regular training and conditioning. Special events
such as 5k’s are conducted annually. The Commission’s Levee Loop Race was restarted in 2017 after the
reconstruction of the bridge on Stokes Mill Road.

Stroud Township’s road crew built a crushed stone trail within Creekview Park and a bridge to connect to
the Stroudsburg Borough side of the Levee Loop. Stroud Township secured a trail easement within the
Brodhead Creek Regional Authority property and built a crushed stone trail and bridge to continue
northwest to Brodhead Creek and Pinebrook Parks.

. The Mill Creek Bridge (formerly known as Stokes
Mill Bridge) was rebuilt and opened in 2016. The
new bridge is pedestrian-friendly with a sidewalk
on the south side of the bridge to connect both
sides of the trail system. A dedication was held
with Senator Mario Scavello, Stroud Township
Supervisors, and DCNR regional advisors to
celebrate the bridge opening and a walk from
Yetter Park along the trail to Brodhead Creek Park.

ESSA at the McMichael’s Greenway

A previously awarded grant exists from the ESSA Foundation to construct a trail on the ESSA property
along the McMichael’s Creek to provide access from the parking area to the creek. The trail easement has
been finalized. The next steps are a wetlands delineation study, design, and permitting of the trail.
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Pocono Pedestrian Bridge

With coordination from the Commission and submission of the
grant applications, Stroud Township was awarded a PA DCNR
grant and a PA Department of Community and Economic
Development LSA grant to construct a pedestrian bridge over
the Pocono Creek. The bridge will connect Knight’s Park and the
Stroudsburg High School complex. The bridge design, hydraulic
studies, and permits have been completed and the construction
bid awarded. In the fall of 2017, preliminary construction work
started on the access road and abutment area. Construction is
anticipated to be completed in 2018.

' Gregory’s Pond at Terra Greens Golf Course

| SROSRC was awarded a development grant through
the Monroe County Open Space Program to build
® trails within the Weiss property of Terra Greens Golf
S Course at Gregory’s Pond.

Volunteers within the SROSRC’s Greenway
Fiad : Committee planned and built nature trails within the
Weiss property and Gregory s Pond area. Directional signs were made and installed within the preserve.

East Stroudsburg Borough and SROSRC worked with the engineering firm to complete the design,
permitting, and bid for the trail construction along Route 447. The trail construction was completed in
2015.

Park Stewardship

The Commission provides park management services on behalf of the
‘ municipalities. Services vary for each municipality depending on their needs.
¥ SROSRC administers all facility and park rentals, and season pool passes.

Services have grown over the past 5 years, however there has been no additional
charge to the municipalities for the management of these services. All expenses
except for capital improvements, maintenance, or pool repair projects are paid through SROSRC.
SROSRC worked with the municipalities and the Stroud Area Regional Police Department to enhance park
safety by installing security cameras in our parks and facilities. We continue to work to keep our parks
and facilities safe and family oriented.

Clean-ups were conducted in parks in all three municipalities. A special thank you to the individuals and
groups who volunteered their time to help clean-up: Patterson Kelly staff, the greenway committee, girl
scout troops, Lions Club, ESU Recreation & Leisure Department students, disc golf leagues, and the
StroudKids Leaders In Training campers and staff.
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COMMUNITY POOLS

SROSRC has been managing sales of season pool passes for both the Stroudsburg Borough and Dansbury
Park swimming pools. SROSRC manages the Stroudsburg Borough Pool and both the Stroudsburg Borough
and Dansbury concession stands. Management of East Stroudsburg Borough’s Dansbury Pool was turned
over to SROSRC in 2016. Swim lessons, daily admissions and concessions income is used to offset
expenses incurred.

COMMUNITY POOL USAGE BY YEAR

May 28 - Sept5  June 17 - Aug 19

STROUDSBURG POOL 2014 2015 2016 2017
Season Passes (single and family)

Stroudsburg Borough Residents 35 43 68 32
Township Residents 12 16 36 9
Non-Residents 11 3 13 13
Total 58 62 117 54
Daily Admissions

Stroudsburg Borough Residents n/a 6,973 7,297 2,210
Township Residents n/a 101 1,297 135
Non-Residents n/a 428 2,681 252
Resident season pass holders n/a n/a 3,417 3,673
Non-Resident season pass holders n/a n/a 178 528
Total 7,502 14,870 6,798
Swim Lessons

Residents 99 85 75 17
Non-Residents 38 52 37 33
Total 137 137 112 50
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June 27 -Aug 28 June 17-Aug 20
DANSBURY POOL 2014 2015 5016 5017

Season Passes(single and family)

East Stroudsburg Borough Residents 70 48 54 49
Smithfield Township Residents 7 3 6 2
Non-Residents 4 1 17 13
Total 81 52 77 64
Daily Admissions

East Stroudsburg Borough Residents n/a 6,160 3,933 1873
Smithfield Township Residents n/a 386 73 230
Non-Residents n/a 5,097 3,102 385
Resident season pass holders n/a n/a 2,565 3,895
Non-Resident season pass holders n/a n/a 60 1,113
Total n/a 11,643 9,733 7,496
Swim Lessons

Residents n/a n/a 27 31
Non-Residents n/a n/a 10 15
Total n/a n/a 37 46

Park Patrol and Caretaker Services
Park Patrol enforces park rules, answer questions, handles emergencies and collects user fees (Stroud
Township Parks). They monitor our parks to keep them safe and handles situations when necessary.

A Caretaker assists with the cleanliness and performs other general park maintenance duties. East
Stroudsburg Borough has supplemented their park maintenance with caretaker assistance into the spring
and fall.

In 2017, Bike Patrol began to patrol from Dansbury Park to Pinebrook and Brodhead Creek Parks via the
Levee Loop Trail.

Stroud Township Parks Use

Stroud Township has adopted an ordinance for Brodhead Creek and
Pinebrook Parks that regulates non-County resident users of the parks
on summer weekends and holidays. This was in response to the
increase of visitation and use of the parks by non-County residents on
the weekends.

Use of Pinebrook Park was almost 40% greater than use of Brodhead Creek Park by paying users uing
summer weekends. The pavilions at Brodhead Creek Park are rented almost every weekend during the
summer.
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In 2017, Park Patrol began collecting user fees in Yetter Park and patrolled Stroud Township parks on
mountain bicycles. The bike patrol rode from Dansbury Park
to Pinebrook Park via the Levee Loop Trail on summer
weekends.

The three most popular recreational pursuits in Brodhead
and Pinebrook Parks are picnicking, walking/jogging and dog
walking. During the other 9 months of the year anincreasing
number of local residents use all the parks for walking,
=8 fishing and dog walking.

STROUD TOWNSHIP PARK USAGE

Brodhead Pinebrook
2014 2015 2016 2017 2014 2015 2016 2017
walking/running 495 1,076 1,069 832 623 1,054 560 1,025
dog walking 440 497 587 626 563 1,054 551 596
picnicking 511 1,076 162 785 2,040 2,461 1,916 2,002
TOTAL 1,446 2,649 2,982 2,243 3,226 4,569 4,165 3,623

FINANCES

SROSRC finances derives from three sources: municipal appropriations which supports the operations of
SROSRC, program revenue (StroudKids Camp and other programs), and park stewardship (supports each
municipality for their respective operations). The municipalities commit appropriations to the
Commission on an annual basis to help fund the operation of the Commission. The Commission has
worked hard to handle increased responsibilities from the municipalities related to park and recreation
facility management. In 2014-15, the Commission focused on building a healthy fund balance from
increased camp revenue.

Contributions and Grants

SROSRC was also the grateful recipient of a fundraiser had by
Sarah Street Grill to be used for the Stroudsburg Pool and other
Stroudsburg Park improvements in the early summer 2016.

The Stroud Kids Program is also fortunate to be able to pay half
. of the program fee for an average of 35 campers per year thanks
to Community Services Block Grant funds.

Grants: DCNR Trail Gap Analysis, PRPS mini grant for camping, Monroe County Open Space Program
Signage, Monroe County Open Space Development project, CSBG funding for camperships
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STROUD REGION OPEN SPACE AND RECREATION COMMISSION
CONCISE FINANCIAL STATEMENTS
DECEMBER 31, 2014, 2015 AND 2016

STATEMENTS OF ASSETS, LIABILITIES, AND NET ASSETS - CASH BASIS

ASSETS: 2016 2015 2014
CASH S 153,906 $ 152,709 § 81,534
FIXED ASSETS, NET 5,773 6,495 -

S 159,679 S 159,204 S 81,534

LIABILITY AND NET ASSETS:
PAYROLL WITHHOLDINGS S 1,501 S 1,385 S 2,832
NETS ASSETS 158,478 157,819 78,702

3 159,979 S 159,204 S 81,534

STATEMENTS OF SUPPORT, REVENUE AND EXPENSES AND CHANGES
IN NET ASSETS - CASH BASIS
YEARS ENDED DECEMBER 31, 2014, 2015, 2016

SUPPORT AND REVENUE:
PROGRAMS AND MUNICIPALITIES S 671,802 S 666,721 5 674,750

GRANTS AND CONTRIBUTIONS 22,065 22,967 34,739
TOTAL SUPPORT AND REVENUE 693,867 689,688 709,489
EXPENSES:

PROGRAM EXPENSES 517,752 434,148 453,501
MANAGEMENT AND GENERAL 175,456 176,423 187,275
TOTAL EXPENSES 693,208 610,571 640,776
INCREASE IN NET ASSETS S 659 S 79,117 S 68,713

THESE FINANCIAL STATEMENTS WERE AUDITED BY WESELOH CARNEY & CO.
THE FULL REPORTS ARE AVAILABLE UPON REQUEST
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